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ie References: 


3* INSCOM Zegulation 10-2, 29 Mar 79, Subject: Organization and Punetions. 
b. DF, TAOPS-2PR, 18 Apr 20, Subj: Reorganiuation of Onosors (u). 


Za ef 1b advieed of need to prepara for an updating of the ADCSOPS-~HUMINT pertion 
of ref in. I would like to use thia opportunity te beth update INSGOH Reg 10-2, and 
prepare a more detailed Mission Statement for the ADOSOPS-HUMINT including epecific 
niesion and functions of each Mvision/Office. tach Division/Office Chief should 
prepare and subult two abission and functions drafter 


av Update of TNSUON Reg 10-2 for your ectivity. This should be a concise 
etietenent, sbreecing brevity and only essential fimotions based uson aporopriate 
regalatery and stbetutory controle as well as verbal directives of ATOSOPS-HUNINT, 
DESOPS and/or Cowmand Group. . 


(2) Detailed deseription of your sctivity’s elesion and fAmctions for interne 
ATOOO/S-HURINT use. 

3. Atteched is a working draft of our proposed portion of the NH, INSGOM TMA, 
including exeuples of current wiselioa/functions statementa. After eech Division or 
Office Listing of persomel. are two sission/functions Mstings. The first is en 
extract from the portions of the current INSGOH Reg 10-2 most eppliceble to each 
eiewent under our new structure. The second, annotated "More Specifically,” is an 
extract from a waster listing of ADGSOPS-~RUMINT fimetiones compiled earlier. The 
aalgec listed are ngain those uost appreprinte for your activity under our new 
ebructure, 


ke In preparing both subulesions, use the attached ae starting colnte. Please 
4dentify any correstions snd problem aresa, i.e., functions that should be asad med 
swther office and/or functions of another office that your activity should perfora, 
& Ge 
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